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ECONGMIC INTELLIGENCE CQMMITTEE

Colonel Lyman Bothwell, Arw.
Mr, John E.m’ JCS

My, Edward Fried, State
Mr. Kingsley Hsmilton, Air Force
Mo Duncan Holmes, Army
¥Mr, Fred Ritchie, FOA
Mr. Fred Rossiter, Agriculture
Commander Burns Spore, Navy
Mr, Clayton Whipple, Agriculture
Mr, Fraaok Whitehouss, OSD
M Eat] Cana. Gihen e '
° Chairmen, Subcommittes on Transportation
3
¥r. Irving R, McConnell, Chairman, Subcommittee on Rlectronics and

Tolscammunications
Mr, George A.Pope, Chairman, Subcommittes on Raquirements and
Faocili * Collation : :
25X1A9a CIA
25X1A9a
Navy
25X1A9a

APPROVAL OF MINUTES

Le ¢ The minutes of the Economic Intelligence Comittee
mooting eptenber 1954 (EIC-M-38) were approved, |

ANNOUNCEMENT OF NEW SUBCOMMITTEE CHAIRMAN

2, The Cheirmsn announced EIC interim acti
25X1A% 25 Wovenber 1951, of INSRERMMNNN o%/CL: o Chetrmsc ot the
Subcommittes on Industrial Mschinery and Equipment,
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PROFOSED EIC STUDY ON INDONESIAN ECONOMIC DEVELOPMENTS AND PROBIEMS

3. Action: A small working group was esisblished by the EIC
10 examing the proposed study on Indomesis in order to:

8, Compars the terns of refereuse proposed by the DDI/CIA,
for an EIC study,with planmmed outlines of studies being undertsken by
the State Dapartment as & contribution to the next ¥IE on Indonseism and
for the Hoover Committes on Asian problems of the HSC,

b Decide whether any additionsl work would be required to -
mest the nseds of the requestor and, if further work nssds to be done,
male sppropriste recommendations to the EIC as to how additionsl conw
tribvutions might be srranged,

Mr, Edward Frled of State was designated ss chairman of the group end
Mr, Fred Ritchis end Mr, Clarence Purves were nominated as representa-
tives of FOA and Agriculture respectively. The service sgencies msy
wish o designate members at a later date, The Executive Secretary,
EIC, was asked to provide secretariat services for the group snd sny
necessary lisison with the principsl requsstor,
:STABLISHMENT OF AN EIC GROUP TO PACILITATE COOXDINATION OF
ONOIIC CAPRRTTITIES CONTRIBURION BY CIAJORA 10 WIETI=oh

ke Actions Approval was given to establishment of sn "ad hoo" -

woricing group to aid in the implementation of Step Thres in the "Procedure”

gﬁﬁhe Terms of Reference for NIE-1l-9~54, Msmbars designeted were as .
lowss :

25x1492 [ . i, Cisirne

¥r, Deniel H. Gagon, AFOIN : _

Colonel Lyman Bothwell with Mr, Duncan Holmes
ag alternsts, (-2 '

Commender Burns Spore, ONI (as ONI perticipetion is
required) -

Hr, John JCS e ‘ . ’ 1 '
25X1A9a — . , EIG,Exeeutive Secretary for 81‘&!% |

A — proposed that the first mesting be held early the followlng
waek Lo = -

PROPOSAL FOR WORKING GROUP ON PRODUGTION ASPECTS OF SOVIET GUIDED
NN ARD g T e TN, - -

5. Discussions The members gensrslly were reluctent to approve

7 proposal %or‘ establishment of & spesoisl working growp agp this
tirs, The Alr Force representsiive suggested that the esonomic aspects
rlght be covered on a "stop-gsp® basis by arranging for ORR participa«
tion in the present AFOIN interdepertmental woriting group clready
rasponsible for scientific and technicsl aspsots of Soviet gulded missiles
production, 2 ’
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6o The proposal for spscific EIC arrangemsnts to cover
this field was erred indefinitely with the understanding that it
could be reopsned st any time,

PROPOSAL FOR EIC SUBCQMIITTEE OR WORKIND GROUF ON SHIPBUILOLNG

Te A azall "ad hoc® working group was spproved to draw
up propose of reference for an EIC subsormittee or working

on shipbullding, HRepresontatives will be designated by ONI,
mnmam The ONI representative will servs as chairman,
The group will zlsc assist Commsnder Spore in preparing a brief peper
for the EIC indioating the relstive asdvantapes snd disadvantages of
setting up the new group as a regular EIC subcommnittee rather than as
a continuing working group under the Armaments Subcommittee, Both
the proposasd terme of reference and the (NI recommendations are to be
presented to the EIC at s early dste, ’

ONS OF THE EIC WORKING GROUP ON INVENTORIES (EICDu8l,
fated 5 November 1351 - 25X1A1a

ExC REvemd oF proposEn rxrernal Researck prosects (NN |
8, 1 The propossd procedure (see WalaMal, dsted 2} September
2950, partgeest
recommendations

9) was amwnded to provides for EIC review of subcommittes
= 80 thet it will operats as follows: -

"a, Proposed projects will be sutwitted to the EIC Secretariat
in the form of desoriptive project cutlinas,

'¥b, ' Tha EIC Seoretariat will cheok expediticusly &ll evailsble
information as to completed or in progress interael research, and will
prapare & trief of its factusl findings, :

Zroposed ”wlkgcmmmm‘ogn;ﬂlr’moromMmmﬂimof‘m»
project to of completed and in progress
external ressarch, ERS will prepare the factusl brief of their findings
snd return it to the Secretariat,

"d, The EIC Secretarist will then submit the propossd moject
outline, together with the findings of ths Secretariat and of ERS on
othor conpleted or in progress ressarch in the field to the proper sube
commitioe for raview. The siboommittes will submit its recommendations
to the EIC for concurrence of the EIC mesbers."

(It was mdnﬂt.cod that whers unususl expedition wes required, the EIC—
Wﬁmdghthemodmtotmmm”ﬁom)d’

-3-

m. - Ny
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INCLUSION OF CERTAIN PERIPHERAL /ND OTHER NONBLOG AREAS
ANTI ESTAR WNT ( SCRET D FILE

HD !,
9. ¢ The State Department representstive circulsted
& paper t a listing of projects on such aress would be of

1ittles valus to intelligence analysts and that as sn alternstive the
EIC authorise a "review of the state of econowic intelligsnos on
individual countries.” A ssmple review of this sort (on Greece) was
attached, The Chairmsn read from the forward of EIC-S-17, 195} Semi.
annual Report of Internal Economic Research Projocts on the Soviet Bloe,"
to suggest that the EIC survey listings were intendsd to serve rether
differsnt purposes from those discussed by State, He indicated thst he
conaidared it tion of the recently established KIC working 25X1A93
o5x1A9s oW ( Colonel Baird, and to mske recommendntions
for un evaluations™ of the state of economic intelligencs on
&all aress, The State Department representative then expressed doubis
_Aa8 to the wvalus of such,listings in general - although indiceting thisg
her specific reservations were directed to a listing of projecte on
non-Sloc aress, Several members proposed that the Secrstariat be
authorized to proceed with the preparstion of the listing of projects
on peripheral non-Bloc aress for consideration by the members pricr
to publication, and State indicated that they would not oppoes this,
The ONI repressntative, however, was umilling to spprowe the EIC's
procesding at this time - when the agency with the primary responsibility
for the non-Blos area (State Uspartment) had sxpressed relucteance, The
Chairmsn peinted out that if these survey listings of internal and
external researcl, which have been prepared at considersble cost to the
commmity are of doubtful vslue then immediste reconsidsration must be
given to this entire sctivity of the EIC and of ERS, Stste,

10, Action: It was agresd that a full reconsidarstion of tha value
of survey g8 of internal and external sconomic research should
be put on the next EIC agenda, Final deoision as to a #Top Secret®
supplement will also be postponed until after this discussion, (This
ﬁaaj sidinuz!’g h;nm sat for Friday, 17 December 1954, at 1400, in Room 212%

IMPLEVENTATION OF EIC APPROVED SURVEYS OF PAIORITY DEFICIRWCIRS GF |

b

sussions Each of the EIC principals end the Chairmen of
] 8 on Requirsments and Fecilities for Collation,
Elestronios and

: | Telecommunications, and Transportetion psrticipsted
in ithe genarsl discussion of what steps the EIC might sppropristely
expect would be teken on these surveys through its Subcommittes cn
Requirements and Facilities for Collation,. It was the sense of tha
meeting that thers were positive advanteages in preparing the sube
comnittes surveys of priority deficiencies of collection, Leweral
speakers pointed out that two of the principal purposes ware

b -
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sccomplished in the very process of preparing such surveys:

8 The various sgency repressentatives in the substantive subcom
mittee concerned wore often prompted to take action to "do something about
the deficiencies™ through their own sgency chamnels, even before the approved
survey finally reached the Requirements Subcomnittee,

b. In many cases the process of "coordinating” an agreed
statement of deficiencies of collectionlirought out the fact that certain
aress of knowledge which were considered "gaps" in one agenoy might
&lready be at lsest partially coversd by dasta available alsewhere in
the community. Aceordingly some of the supposed gaps disappeared in
the process of soordinating a listing,

12, The Chairman proposed that the procedure in the "Background
Information” memorsndum by the EIC Seeretariat, dated 30 November 195k,
be accepted as generally indicating the steps which the Requirements
Subcormittes might tske in assuring a coordinated implementation of
EIC spproved suxrveys, The Air Fores representative proposed a modifica-
tion of this parsgraph to resd that the members of the EIC Subcomuittes
on Requiremsnte and Facilities for Collation shoulds

"s, Either themsslves (to the extent that they are individuslly
representatives of the collection astivities of their agencies), or in
consultation with asscoistes (who are representstives of the collection
activities of their agencies):

(1) Review collsctively the detailed listings of priority
collection items, and theck off" the channels which are elieved to have
the most useful collection potentials for giving priority sttention to
the collection of individual requirmments, -

(2) Having collectively made @ judgmeat of the "probably
most effective™ charmels then insure that the requirement is either
alresdy covered or that it is properly disseminated to those channels. -

{3) The members of the HC Subcommittee on Requirements
and Facilities for Collation will review collectively the channels on
which the requirement has been served, and dstermine whether the picturs
of coordinatad collection sctions being taken is satisfactary, or whether
further representations should be mads to sny particular agency to encour-
age it to give higher priority to the use of any of its chamels for sny
particuler iten or iteams.”

13, g_cga; - Itwas agreea that the members of the FIC Subcommittee
on Requiremsnis snd Facilities for Collation should be guided by the
discuseion as & whole (in which they had participeted) and should
procesd to undertalks coordinated action to implement the two collection

‘1’5-
“Susatuiiuis
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surveys slready tranmmitted to them /FIC-5-16/6 (a), "Priority Defi-
ciencies of Collection on USSR Electronic and Telecommunicstions
Equipment Produstion,” end EIC.S5-156/12 (b) Section I, "Priopity
Deficiancies of Collection on USSR Railroed Tyrensportation®/ and twe
adﬁtioml shich have just bsen spproved by EIC interim action

December 1954 LEIC=S=16/6 (b), "Priority Deficiencies ¢ Collestiocn:
on Soviet Eloc Elsctronics snd .’folocammiuti.ms Facllities {Instslls.
tions),” and EIC=3.16/12 (b) Seetion II, "Priority Deficiancies of
Coliection on China Reilroad Transportetion”/, On completion of its
efforts on these first four surveys the Subcommittes is asked to report
again to the EIC, inocluding:

2. 3 recapitulation of the extent to which each of the
individual callsction deficisncies listed ias being covered by the colleotion
channels available to the commnity - intluding sny subcomittos recu
nmendations as to needs for higher priority for the use of any chennel for
any particular item or items; and

: b, & brief statement of the Subcormittoe's views asz to the
value of this exercise, genarally, and its recommendations for the cone
tinuation »r mod® Moation of the sercise to cover other RKIC subcommittes
ﬂCl“e

ANNGUNCEMERT. W MEMBERS

s, mcumim:mudthe new members of the SIC snd its -
subconmittess, a list, of whom had been distributed pricr to the mestirg,

25X1A%9a

Exeitive S
Soonomic Intolligem Cmmit.tas

WSG
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